
The timeline sets out a roadmap 
linking the different mentoring types 
throughout the year.  It provides 
flexibility for participants to refine their 
mentoring experience and to meet 
personal goals and ambitions.  

 

Mentoring and annual appraisals 
should exist as separate but 
complementary streams that 
support staff on both professional 
and personal levels. While they 
are distinctly separate processes, 
feedback between the two should 
enable staff to form clearer goals in 
terms of personal development.
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Mentoring groups are established based on 
shared aims/interests as expressed in the 
questionnaires. Discussion points and goals 
are determined collectively by the group.
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Mentoring pairs are established based on 
the questionnaire input. Regular formal or 
informal mentoring sessions are based on 
preferred structure and personal goals.

Attending skill share and training sessions 
within the office, based on personal 
development goals established in appraisals 
and within the mentoring questionnaire.

Mentoring aims are discussed as 
part of appraisal to help structure 
development goals for the year.

Mentoring Annual Timeline
This timeline provides an annual structure for a mentoring process; 
setting goals, establishing relationships and assessing success. 


