Parental Leave Calculator
The parental leave calculator provides a measurable framework for practices to
assess the cost and returns associated with parental leave entitlements.

The diagram below is a suggestion of how a practice could tailor a spreadsheet to calculate the
costs and financial returns on investments in Parental Leave payments
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Review your staff structure
and forecast who may
potentially be taking leave
in the coming year.

Review and assess how
many weeks your practice
can budget for.

If relevant, assess
the long service leave
entitlements.

Compare this against the
past few years and assess
whether any averages
emerge to allow a more
holistic assessment.

Consider the likelihood
of staff leaving if your
practice starts to fall
behind the industry’s
parental leave
entitlements. What are the
costs of replacement?

Super is an expense
deducted from your
practice income.
Understand what the tax
savings are and deduct
that from the cost of
providing super.

Deduct your costs
from your returns
to understand the
measurable return on
investment for your
business case.

A simple formula could
be the recruitment fee
to replace staff at the
same level.
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If relevant, assess out the
superannuation relevant
to the staff forecast.

Understand the current
market rates for
childcare and decide
what your practice is
willing to contribute and
for how long.

Does your practice know
how many weeks it takes
for new staff to be trained
and productive?
What is the cost saving to
your practice if this can be
avoided?

If you commit to paying a day of
childcare a week, which allows
the staff member to return to work
an extra day a week, what is the
billable hours generated for the
company? Apply your loading
factor to understand what this
could mean in profit terms.
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